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To: Individuals, Families, Bureau of Developmental Disabilities Services providers and case
managers

From: Shelly Thomas, Outcomes Management Director, BDDS
Re: Teamwork recording and materials available
Date: Feb. 1, 2023

The Bureau of Developmental Disabilities Services is committed to supporting our provider
network in working toward a true person-centered system which empowers an individual to
direct their services to the greatest extent possible. Support teams should work collaboratively
to implement the individual’s vision of a good life

As part of that commitment, BDDS hosted three identical web-based trainings focused on
effective teamwork. Participants learned about:

e Working as a team

e Group dynamics

e Effective communication

e Conflict resolution

A recording of the training is available here and the PowerPoint is available here

If you have questions, need additional resources or support, or have suggestions for additional
training, please contact us at BDDS.Help@fssa.IN.gov.

We look forward to continuing to educate and inspire providers to empower individuals to live,
love, learn, work, play and pursue their dreams!
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